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Terms of Reference (ToRs)
Call for Lead Researcher and Scriptwriter for the “Observatori i Dosjeve”
Name of the Project: 	“BRIDGES – Building Resilience, Inspiring Democratic Generations”
Reference number:	2025/489-534		
Location:			Tirana, Albania	
Estimated Total Value:	4,500 Euro	
Duration:	November 2026- July 2027
Deadline:	25.10.2026

1. BACKGROUND INFORMATION
1.1 Contracting authority
Kujto Foundation is a non-profit organization based in Tirana, Albania, dedicated to preserving the collective memory of the communist dictatorship era (1945-1991) in Albania. Established in 2018, the foundation has been active for more than six years in promoting research and raising public awareness about the atrocities of the communist regime. Kujto’s mission is to document and make accessible the stories of those who suffered under communist persecution, ensuring their voices and experiences are not forgotten.
1.2 Project Background
The project “BRIDGES - Building Resilience, Inspiring Democratic Generations”, launched in February 2026 and implemented by Kujto Foundation in partnership with Tek Bunkeri, the Albanian Center for Quality Journalism, and Citizens Channel, under Grant Contract No. 2025/489-534 and financed by the European Commission, aims to strengthen democratic culture and critical engagement with Albania’s authoritarian past.
The project addresses the limited public awareness of the legacies of the communist regime, the insufficient recognition of survivors of political persecution, and the need to engage younger generations in informed dialogue on transitional justice. Through a combination of cultural production, media outputs, archival work, and participatory activities, the action contributes to fostering a more inclusive and informed society. 
1.3 Background of the Assignment
 Within the framework of the project “BRIDGES – Building Resilience, Inspiring Democratic Generations”, the project will contribute to enriching the AIDSSH digital media platform “Mediateka” and to creating a dedicated interface on kujto.al, “Observatori i dosjeve”, bringing together archival materials, survivor testimonies, investigative and analytical content, and multimedia storytelling related to Albania’s authoritarian past.
· Researching and documenting Albania’s communist past through archival sources, historical records, and survivor testimonies, contributing to the development of accurate and evidence-based content for the Observatori i Dosjeve;
· Transforming research findings, archival materials, and personal testimonies into accessible and engaging journalistic and narrative content, including articles, videos, and scripts for multimedia productions;
· Increasing the recognition and visibility of survivors of political persecution by bringing their experiences and stories to wider audiences;
· Supporting the participation of young journalists and researchers in the production of content related to historical memory and transitional justice; and
· Promoting greater public awareness and critical understanding of Albania’s authoritarian past through evidence-based journalism and multimedia storytelling.
Through a combination of research, journalism, and scriptwriting, the assignment will contribute to the development of high-quality content for the Observatori i Dosjeve – Mediatekë and to the broader project objective of making historical documentation and survivor experiences more accessible to the public, particularly younger generations.
SCOPE OF THE ASSIGNMENT
2.1 Objective of the consultancy
· The objective of the consultancy is to provide research, journalistic and scriptwriting expertise for the development of content under the “Observatori i Dosjeve” – Mediatekë, within the BRIDGES project.
· The consultant shall be responsible for researching and documenting relevant historical events, archival materials and survivor experiences related to Albania’s communist past, and for transforming the research findings into accurate, accessible and engaging journalistic and narrative content.
· The consultant shall mentor and guide young researchers and journalists throughout the research and content-production process, providing methodological and editorial support. 
· The consultant shall also edit the final materials, ensuring that they comply with the guidelines and standards of AIDSSH within the framework of the Mediateka platform.
2.2 Specific Tasks and Responsibilities

The consultant will lead the research and editorial process for the content developed under the “Observatori i Dosjeve” – Mediateka, while also providing scriptwriting and journalistic assistance in the production of 10 audiovisual interviews featuring testimonies.

Key Responsibilities

· Lead and coordinate the research process, including the identification and selection of relevant cases and stories of individuals persecuted, imprisoned or otherwise affected by Albania’s communist regime, based primarily on AIDSSH archival materials;
· Coordinate with AIDSSH regarding access to and research of relevant archival documents and materials, and ensure that archival sources are used appropriately and in accordance with applicable guidelines and standards;
· Mentor and guide young researchers and journalists throughout the research and content-production process, providing methodological and editorial support, allocating research tasks, monitoring progress and providing feedback on their work;
· Supervise and support the development of 20 journalistic profiles/articles, ensuring that the materials are based on archival documents, testimonies and other verified sources and meet the required standards of accuracy, clarity and ethical reporting;
· Review, verify and edit the research and journalistic materials, ensuring factual accuracy, editorial quality, consistency of sources and appropriate treatment of sensitive historical content;
· Prepare scripts and narrative content for 10 in-depth videos documenting survivor experiences and relevant historical contexts and Conduct 10 survivor testimony interviews.
· Editorially review for all media products ensuring that they are factually accurate, consistent with the underlying research and comply with the relevant editorial and AIDSSH standards.

2.3 Deliverables

The selected consultant is expected to deliver the following:

1. Research and Documentation Package

· A structured research package covering the selected cases, including relevant AIDSSH archival references, source documentation, testimonies and other verified supporting materials used for the development of the project content.
· For each researched case, the researcher/journalist shall prepare a structured and standardised documentation of the archival file, in accordance with the documentation and metadata structure used by the AIDSSH ‘Mediateka’. The details and technical requirements of the documentation shall be specified in the service contract.

2. 20 Journalistic Profiles/Articles

Supervision, editorial review and finalisation of 20 journalistic profiles/articles developed by young researchers and journalists based on AIDSSH archival documents, testimonies and other verified sources, ready for publication.


3. 10 In-depth Video Testimonies

Preparation of scripts and narrative content, and completion of 10 in-depth survivor testimony interviews/videos, incorporating relevant archival and historical context and complying with applicable editorial and ethical standards.

All deliverables shall be completed within the agreed timeline, in coordination with the project team, young researchers and journalists, AIDSSH and relevant production professionals. Deliverables shall be subject to review and approval by the Contracting Authority prior to final payment.

3. TIMING OF THE ASSIGNMENT

The assignment will run from 1 November 2026 to 31 July 2027.

The specific schedule for research, mentoring, editorial work, interviews and audiovisual production will be agreed with Kujto Foundation upon contracting and adjusted in coordination with the project implementation timeline.

4. REQUIREMENTS FOR THE ASSIGNMENT

4.1 Qualifications and Selection Criteria

The consultant should meet the following requirements:
· At least 5 years of relevant professional experience in journalism, historical research, documentary production or related fields;
· Good knowledge of Albania’s communist past, political persecution and related historical context;
· Demonstrated experience in coordinating, guiding or mentoring journalists and/or researchers, including allocating tasks, monitoring research and providing editorial feedback;
· Previous experience in developing scripts and/or editorial content for documentaries, historical documentaries or other audiovisual storytelling projects;
· Strong research, writing, interviewing, editing and organisational skills;
· Demonstrated ability to work with archival documents, personal testimonies and sensitive historical materials with accuracy, professionalism and due consideration for ethical standards;
· Experience in conducting and documenting oral history or survivor testimony interviews will be considered an advantage.


4.2 Conflict of Interest

The service provider must ensure that no conflict of interest arises in the implementation of this assignment. Any situation that may lead to a conflict of interest must be disclosed immediately to the Contracting Authority. Failure to do so may result in exclusion from the procedure or termination of the contract.

5. CONTRACT DURATION AND PAYMENTS

The contract with the selected consultant will cover the period required for the completion of the research, mentoring, editorial, interviewing, scriptwriting and related assignments described in these Terms of Reference.

The specific timeline and deadlines for the respective deliverables will be agreed with Kujto Foundation upon contracting.

Payments will be made by Kujto Foundation via bank transfer, subject to the satisfactory completion, submission and approval of the agreed deliverables.

The payment schedule and corresponding deliverables will be specified in the contract.

6. PROPOSAL AND APPLICATION PROCESS

6.1 Required Documents

Applicants are expected to submit:

1. Letter of Interest, briefly describing the applicant’s relevant experience in journalism, historical research, mentoring and editorial coordination, interviewing, scriptwriting and/or audiovisual storytelling, including examples of similar assignments or projects undertaken;
2. CV, demonstrating the applicant’s relevant professional experience, qualifications and expertise in relation to the requirements of this assignment;
3. Financial Offer, indicating the total fee for the assignment.

6.2 Application Process

The deadline for submission of applications is 25 October 2026.

All applications should be sent by email to al.kujto@gmail.com, indicating the title of the call in the subject line
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